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The assessment will identify leadership strengths/development
needs based on CLD continuum, which form the basis for the ILDP.

    c.  Directors/Department Heads will invest necessary time and
funds (from existing budgets) to afford selected employees the
opportunity to develop professionally toward the attainment of
leadership competencies.

    d.  Leadership competencies can be attained from formal
training programs, assignment to special projects, rotational
assignments, shadowing assignments, and other career development
programs.

4.  Program Responsibilities.  References (a) through (c) direct
the implementation of the CLD program.  Responsibilities for the
CLD program efforts are as follows:

    a.  Commanding Officer/Program Manager (CO/PM)

        (1) Ensure a Command CLD Advisory Board is established
which will ensure the intent of the program is maintained and
provide senior oversight and coordination of the program. 
Membership shall consist of the CLD Administrator (Chair) and
representatives from each department.  A representative from
Human Resource Office Norfolk as a ad hoc member is recommended.
The Advisory Board shall be responsible for recommending policy
and reviewing all nominations for participation in the program.

        (2) Review and approve all nominations for the CLD
program.

        (3) Consider leadership competencies in the selection of
supervisory/managerial/executive level positions.

    b.  Supervisors.  Review and approve nominations for CLD
participants, forwarding recommendations to the CO/PM for
approval utilizing enclosure (1).

    c.  CLD Administrator

        (1) Establish a financial tracking system to track funds
expended in support of the CLD program.

        (2) Utilize enclosure (2) to track accomplishments of CLD
program participants.

        (3) In concert with HRO and supervisors/managers,
identify managerial/supervisory positions to be announced under
CLD and conduct job analyses of CLD positions to identify
pertinent CLD competencies.  Position descriptions must be
rewritten to include competencies required.
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        (4) Report annually to COMNAVBASE Norfolk on program
accomplishments by 15 December as follows:

             (a) CLD participation by series and grade.

             (b) Number of mentors.

             (c) Number of courses enrolled/completed.

             (d) Number and types of rotational assignments.

             (e) Number of selections made using defined
competencies as selection criteria.

             (f) Number of advancements accomplished by
participants.

             (g) Costs of tuition or training per participant.

             (h) Costs of travel.

    d.  Human Resources Office, Norfolk.  Assist the CLD
Administrator in developing and maintaining an effective program.
Specific responsibilities include:

        (1) Ensure leadership skills and competencies are
incorporated into the knowledge, skills, and abilities portion of
vacancy announcements for supervisory or managerial positions.

        (2) Track personnel enrolled in CLD program in the
Defense Civilian Personnel System DCPS.

        (3) Assist with the design of individual leadership
development plans for program participants.

                                W. C. WRIGHT, Sr.
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CLD NOMINATION FORM

NAME                                                            

POSITION TITLE/GRADE/SERIES                                     
                                        
DEPARTMENT                                                      

Please provide a brief description of why you would like to
participate in the CLD program and what leadership skills you
currently possess or would like to achieve.  Include self-
development opportunities, special projects and any special
assignments which demonstrate leadership potential.

SUPERVISOR'S SIGNATURE                                          

MENTOR'S NAME                                                   

DEPARTMENT HEAD/DIRECTOR'S SIGNATURE                            

CLD ADVISORY BOARD RECOMMENDATION                               

                                                                

                                                                

CO/PM's APPROVAL/DISAPPROVAL                                    

                        
                                                   Enclosure (1)




